JADWAL
PELATIHAN ABILITY TO EXECUTE (A2E) ESSENTIALS
ANGKATAN 9 KELAS PMN RS MATA CICENDO
TAHUN 2024
WAKTU KEGIATAN PENANGGUNGJAWAB
10 November 2024 | Kedatangan peserta Panitia
HARI 1, 11 November 2024
08.00 — 08.30 WIB |[Registrasi Panitia
08.30 — 08.45 WIB [Pembukaan : Panitia
1. Menyanyikan lagu Indonesia Raya
2. Laporan Panitia
3. Sambutan Pembukaan
08.45 — 09.00 WIB |Ice Breaker
09.00 — 10.30 » Modul 1: Prioritize your big rocks Fasilitator
10.30 - 10.45 Break
10.45-12.15 » Modul 2: Spark new ideas
12.15-13.15 ISHOMA
13.15-14.00 » Modul 3: Get to the why
14.00 — 15.30 « Modul 4: Conduct pre-mortems
15.30 — 15.45 Break Fasilitator
15.45 -16.30 » Modul 5: Run meetings that matter
16.30 - 17.15 « Modul 6: Communicate with clarity
HARI 2, 12 November 2024
08.00 — 08.45 « Modul 7: Manage your energy -
08.45—09.30 | - Modul 8: Giving feedback effectively Fasilitator
09.30 - 11.00 - Modul 9: Coach others to grow
11.00 - 11.30 Evaluasi dan Penutupan
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